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The primary objective of the INSPIRER project is to promote, The INSPIRER project will produce 3 innovative outputs:

through innovative and integrated approaches, ownership of e A training course on multigenerational workplace culture that will

shared values, equality, and acceptance of diversity in the be addressed to the company and HR managers and will provide

workplace for companies with employees over and under 55 years useful information and practices on elements and policies that
of age. need to be implemented to create a supportive work environment.
Our specific objectives are to: ¢ A 3600 assessment tool for multigenerational workplace culture
which will provide a holistic approach to assessing the culture of
e Eliminate age discrimination and segregation in the workplace. their company and will give suggestions and tips on what they

should implement to enhance the collaboration between

e Create positive and inclusive working environments for older .
generations.

generations.

o Cross-generational / reverse-age mentorships in digital
technologies which in practice will work as a space where younger
and older workers will pair to provide mentoring on new

o Upskill the digital and collaboration skills of senior employees. technologies and areas of expertise and to share insights.

e Train company and HR managers on how to create and
maintain a multigenerational workforce.

« Break the multigenerational barriers.
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